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GOOD NEWS: A FAMILY VIOLENCE RESPONSE MODEL THAT WORKS 
NOW THE GOVERNMENT MUST FUND IT 

 
Forty women have been killed in Australia this year. 
 
This includes two women this week and four women and girls over a recent four-day period. One of 
those victims was 13 years old and one was 73. There is no “good news” right now. But there is 
something we can do.  
 
The Alexis Family Violence Response Model (Alexis-FVRM) is tested and scalable. It has been piloted 
across five police units in Victoria and has delivered extraordinary results. Rachel Payne MP is calling 
on the Victorian Government to expand it statewide.  
 
WHAT IS THE ALEXIS-FVRM MODEL 

The Alexis-FVRM is a coordinated police and social services model that embeds a specialist 
family violence worker within every police unit. It is targeted to high-risk and recidivist family 
violence and addresses it on two fronts – a police response to the immediate crisis, and a family 
violence specialist to help the victim, assess risk, connect people to housing, mental health and 
medical services, and link perpetrators to behavioural change programs. It recognises family 

violence as both a crime and as a social, community and health problem. It understands that to reduce 

the epidemic of family violence, police and social services must work together.   

 
The Alexis Model gives police the support they need, and victim-survivors the help they 
deserve.  
 

WHAT THE RESEARCH SHOWS 

 
The Alexis model is championed by both police and the family violence sector. Research 
confirms what people on the ground have been saying for years: 

➢ 66% of victim-survivors left the program at lower risk  

➢ 85% reduction in recidivism among perpetrators 

➢ 78% of victim-survivors felt supported 

➢ 83% of engagement by victim-survivors (despite the well-known difficulty in doing this) 

 
Most importantly, most victim-survivors who took part in the survey said they felt safer, 
more supported, and better helped through the coordinated response from police and 
support services. 
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COST 
Just $10m dollars annually to expand THE ALEXIS-FVM across the entire state of Victoria. 
Rachel Payne called for costings to expand the Alexis-FVRM model state-wide, and the 
Parliamentary Budget Office (PBO) has confirmed that it would only cost the Victorian 
Government $10 million per year. Family violence costs Victoria billions annually – in policing, 
courts, hospitals, housing, child protection and lost productivity. This is a drop in the ocean. 
 
ATTRIBUTABLE QUOTES 
“We keep talking about family violence as if it is a problem with no solution. Or worse, we don’t 
talk about it all. Family Violence can be reduced, and we can save the lives of women and children 
in this state. The Alexis Model has been tested, it works, and it is affordable. The Government has 
no excuse not to fund it.” - Rachel Payne MP 

 
“Family Violence is a trauma that ricochets through communities and down generations: 63% of 
the young offenders we hear so much about in this state, are themselves victims of family 
violence. Every family violence crime we prevent now is a future we save.” - Rachel Payne MP 

 
“The Alexis Family Violence Response Model (AFVRM) demonstrates that intensive and timely 
intervention into perpetrator behaviour holds perpetrators to account and provides pathways to 
perpetrator services and behaviour change. AFVRM responses combine the expertise of Specialist 
Family Violence Practitioners with a Victoria Police response leading to better outcomes for victim 
survivors and intensive responses to men who choose violence.” - Giselle Bailey, Senior Manager, Family 
Violence Practice Partnerships and The Orange Door, WAYSS 
 
Rachel Payne and Giselle Bailey are both available for comment. 

BACKGROUND 

➢ The Alexis Family Response Model was piloted across three Victorian police divisions, then 
expanded to five. An independent evaluation was conducted by RMIT university in 2024. 
Rachel Payne MP has been working with police and family violence stakeholders to 
advocate for statewide expansion. 

➢ Eden Beveridge-Wood has been working as a Parliamentary intern in Rachel Payne’s Office 
in 2026. Her report “Evaluating and Expanding Alexis-FVR: Effects on Minority and Migrant 
Families in Metropolitan Melbourne” found that the model is effective and scalable. The 
report is attached. 

➢ PBO Costings are attached. 
 

 

https://www.rmit.edu.au/about/schools-colleges/global-urban-and-social-studies/research/social-equity-research-centre/projects/evaluation-alexis-family-violence-response-model
https://rachelpayne.com.au/alexis-family-violence-response-model/

